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InITIATIveS DurIng AprIl’23 – MArCH’24Red-Light and Quasi-Red-Light Area Programmes … 

Sonagachhi RLA
Ward 18, KMC

Munshiganj RLA & Adjacent Slums, 
Wards 75 & 76, KMC

Kalighat RLA
Ward 83, KMC

Tollygunge QRLA
Ward 89, KMCLakar Math QRLA

Ward 84, KMC

Two new interventions started in 
Sonagachhi Red-Light area

&
Tollygunge Quasi-Red-Light area

Explanation:

Red-Light area (RLA) – Where women in 

the sex trade live with their children, and 

entertain customers also. 

Quasi-Red-Light area (QRLA) – Where 

women in the sex trade live with their 

families, but entertain customers 

elsewhere – mostly in rented rooms in 

RLAs. 



Red-Light and Quasi-Red-Light Area Programmes Strategy 



InITIATIveS DurIng AprIl’23 – MArCH’24… Red-Light and Quasi-Red-Light Area Programmes

• Numbers of Lives impacted: 647

✓ Children (2+ to 18 years): 448 (all fields combined)

✓ Women: 199 (all fields taken together)

• Major support provided – Children (3-18 years):

✓ Drop-in-Centres (DiCs) operate in every area at hours specified by participants and community 

adults as safe spaces for the children when their mothers are busy

✓ Nutritional support provided everyday to every child attending the DiC in their field area

✓ Special leadership training to identified Youth Leaders: 42 Youth Leaders, all areas taken together 

– 6 of them receive monthly stipend support to continue higher studies (beyond class VIII)

✓ Two-day Residential Workshop on Gender Justice with 22 Youth Leaders from our Kalighat and 

Munshiganj fields.



InITIATIveS DurIng AprIl’23 – MArCH’24… Red-Light and Quasi-Red-Light Area Programmes

• Engagement with Women:

✓ Regular meetings to offer wellbeing support, and take their feedback on what needs to improve in 

our interventions

✓ Dry ration distributed to 83 women (covering about 415 heads calculated @ 5/members per 

household) in Munshiganj during the month of Ramadan (March 2023).

✓ In our Kalighat field, Birati Samuho, a Queer Feminist Theatre Group, performed the play “Atho 

Hirimba Katha” – a take-off on the Mahabharata character of Hirimba to showcase gender and 

caste-based discrimination, and transcending that. The audience, mostly members of DIKSHA’s 

Rakhi Team (the preferred name of Kalighat Women’s group members) loved the play – as shared 

during interactions after the show. 

✓ Occupational Skills Training on making bags from recycled fabric and junk jewellery making to 33 

women from Lakar Math and Munshiganj fields. 



InITIATIveS DurIng AprIl’23 – MArCH’24… Red-Light and Quasi-Red-Light Area Programmes: 
Rakhi: DIKSHA’s Special Unique Strategy 

• All the children attached with DIKSHA celebrate the Rakhi festival in a unique way.

• Conceived in 2002 by the first generation of DIKSHA’s Youth Leaders from Kalighat, 

Rakhi is DIKSHA’s special outreach programme – connecting with everyone in the 

spirit of friendship.

• Children make the rakhis themselves, and go out to tie them on everyone’s wrist – 

from community adults to passers-by, from police officers to roadside vendors …

• We have evidence of how relational dynamics change imperceptibly in the process! 

Note: Traditionally, Rakhi is a Hindu festival where sisters tie special bands called rakhis on their

brothers’ wrists, requesting protection. DIKSHA’s Youth Brigade has redefined it in an entirely 

secular manner. 



InITIATIveS DurIng AprIl’23 – MArCH’24Rakhi 2023: Glimpses



InITIATIveS DurIng AprIl’23 – MArCH’24… Red-Light and Quasi-Red-Light Area Programmes: 
DIKSHA’s Birthday and Children’s Birthdays 

• DIKSHA’s deep engagement with our RLA and QRLA communities reflects in bold relief on 

DIKSHA’s Birthday – August 12. 

• Our young participants decorate the Drop-in-Centres, their own “Safe Space”, themselves; 

plan a programme on their own; and everyone gathers in their Sunday best for the cake-

cutting. 

• In the early years of DIKSHA, we learnt that some girls feel left out as their families celebrate 

their brothers’ birthdays, but not theirs. Some others had moaned that their birthdays are 

ever celebrated. So, DIKSHA celebrates children’s birthdays collectively every month – all the 

children having birthdays in a month jointly cut a cake, and they love it. 



InITIATIveS DurIng AprIl’23 – MArCH’24DIKSHA’s Birthday & Children’s Birthdays 2023: Glimpses 



InITIATIveS DurIng AprIl’23 – MArCH’24… Red-Light and Quasi-Red-Light Area Programmes: 
Special Initiatives for Children 

• The New Year 2024 was ushered in jointly by children through cake cutting in all the 5 DiCs.

• One Iftaar party each for children during the month of Ramadan at the Munshiganj and 

Tollygunge DiCs.

• A Clown Show was organised in April 2023 for children in collaboration with the 

performance group Clowns Without Borders at our Kalighat and Munshiganj fields.

• Premananda Hospital Leprosy Mission members visited all the DIKSHA DiCs in August 2023, 

distributing biscuit packets to children.

• Film shows were organised for children at all the DiCs on different months during the year, in 

collaboration with Ayash: An Effort, under their Bioscoper Baranda initiative. The first show 

was in August.



… Red-Light and Quasi-Red-Light Area Programmes: 
Special Initiatives for Children 

• Children at all the DiCs showed their love and respect for DIKSHA Team members associated with the 

respective fields through celebrating Teachers’ Day on September 5, 2023 at all the DiCs.

• Fatima Educare Centre organised a Painting Competition and a Dance Competition for the children 

attached with DIKSHA, covering all five DiCs. 

• Two children from our Munshiganj DiC and one child from the Kalighat DiC got prizes in the painting 

competition.

• Three children from our Munshiganj DiC and two children from our Kalighat DiC got prizes in the dance 

competition. 

• Dhakuria Shitala Kalibari distributed 150 school bags, each bag containing  copies, and ballpoint pens, for 

DIKSHA children at all the four DiCs except Munshiganj. 

• Ten children from our Sonagachhi field performed a dance and a play at the West Bengal Commission for 

the Protection of Child Rights pavilion during Kolkata International Book Fair 2024. 



… Red-Light and Quasi-Red-Light Area Programmes: 
Observing International Women’s Day 

• For the first time in DIKSHA’s journey, we celebrated International Women’s Day on March 8, 

2024, through a programme at Rotary Sadan, Kolkata.

• Children from all the DiCs participated.

• A book containing first-person narratives of 17 women in the sex trade from two of our work 

fields, published during the Kolkata International Book Fair, 2024, was relaunched once more 

during the programme. 

• A special attraction was the play “Bhasaili re”, presented by Birati Samuho, a queer feminist 

theatre group. The play captures issues of women’s marginalisation through a performance 

rich in songs and dances using the character Behula from the iconic Bengali mythology 

Manasa Mangal Kavya.

• Saptami, a veteran DIKSHA Work Team member, with DIKSHA since she was 10 years old , was 

felicitated during the programme. 



International Women’s Day: Camera Eye 



A Feather in DIKSHA’s Cap 



• Total lives impacted: 430

• Football Girls, a DIKSHA initiative within our “Life Unlimited: Sports for Change” programme: 

✓ 15 girls and young women in their teens and 20s supported with basic nutritional materials and football kits. 

✓ They are from Kamarpara village, Ilaambazar block, Birbhum district, West Bengal – a district with 49.9% 

underage marriage rate for girls, and 25% teenage pregnancy rate (as per NFHS-5). 

✓ 11 married women, daughters-in-law of Kamarpara, were inspired to play a match with the regular team during 

Bengal’s iconic festival, Durga puja – marking a sharp deviation from the dominant social narrative of gender-

based discrimination and exclusion. 

• Kaam-Kaaj: Income generation for women in resource-poor settings, both rural and urban, and POSH 

Training to job-ready youth (18+) from resource-poor settings in collaboration with LP4Y, a French 

nonprofit – 179 lives impacted. 

• Padded with Love: Menstrual hygiene promotion cum income generation for women in resource-poor 

settings -  225 women in Bribhum district, West Bengal, benefitted.

DIKSHA’s Other Initiatives 



Photo GalleryMiscellaneous Snapshots …



Photo Gallery… Miscellaneous Snapshots



Financials – Audit Report (2023-2024) Pages 1 & 2



Financials – Audit Report (2023-2024) Pages 3 & 4



Financials – Audit Report (2023-2024) Pages 5, 6, & 7
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