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Vision

A gender-just world free from
hierarchies and inequalities where
young people of all genders can access
and exercise their rights.

Mission

Creating safe spaces for young people of
all genders (3-25) through building up
their inner strength and integrating
individual development with community
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DiJ[SSHA Programmes & Objectives ...

creating change from within

Red-Light & Quasi Red-Light Area Programmes: il

Goal: Preventing FORCED dependence on the Red-Light-Area economy by =
making these areas child-safe. -

Objectives: -

-

Ensuring school enrolment and retention to prevent dropping out from
the formal education system.

Implementing a “Protection through Participation’ strategy through:
Sharing information about their rights

Skills building towards successful identification, prevention, and redressal of
situations of rights violations

Leadership Development Training to create Community-Based Resource Teams of
young adults to act as 24x7 watchdogs against any kind of child-abusive behaviour. <

Engagement With community adults to form collectives as community safety nets =
against child-abusive practices.




DiJCSHA [ Programmes & Objectives

creating change from within

Rural Programmes: Padded with Love and Football Girls
Goal: Enabling girls and young women to work towards a gender-just
society.
Objectives:
Padded with Love:

Menstrual hygiene promotion among rural girls and women living in resource-poor < 7
settings through waking sanitary napkins available to them at subsidised rates.

Income generation for rural women living in resource-poor settings through door -
to-door sale of these sanitary napkins.

Establishing environment-friendly disposal mechanism for used sanitary napkins.
Football Girls:

Enabling girls and young women (13-2.5) from marginalised rural communities to ~
nurture their dream of playing football. -

Use football as a means to preventing underage warriage of rural givls.




Red-Light and Quasi-Red-Light Area Programmes

To Make
Red~Light Areas
Chhild~Safe

n'.1.ak‘r.‘.‘;‘I:r'.<' .14)'.‘” Areas Safe for Children

Making

Sonagachhi RLA Red Light Areas |
Ward 18, KMC Safe for Childre Kalighat RLA Tollygunge QRLA
Ward 83, KMC Lakar Math QRLA Ward 89, KMC
Munshiganj RLA & Adjacent Slums, Ward 84, KMC

Wards 75 & 76, KMC

Directly Impacted Children (3-18 years): 366

Directly Impacted Youth (18+-25 years): 17

Directly Impacted Women (25+): 298

Additional community outreach: 905

KMC: Kolkata Municipal Corporation



Other Programmes
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Wards 75 & 89, KMC; Ranihati & Andul, Wards 18, 83, & 89 KMC;

Howrah district; Kamarpara, Birbhum district Phulia & Baganchara, Nadia district;
Lalgola, Murshidabad district

* Through Kaam-Kaaj (18+): 34
* Through Padded with Love (18+): 33
* Through Football Girls (13+ - 25): 66



Red-Light and Quasi-Red-Light Area Programmes:
Achievements - School Enrolment & Retention

School Enrolment and Retention: 100% success for all child participants aged 6-14 years

* Dropout Prevention:

v

One 13-year-old boy from Sonagachhi Red-Light area, Ward 18, KMC, a school dropout for three years,
successfully re-enrolled.

One 12-year-old girl from Munshiganj Red-Light area, Ward 75, KMC, successfully brought back from a
Madrassa, where she did not want to continue, and re-enrolled in local school.

Two 14-year-old girls from Munshiganj Red-Light area, Ward 75, KMC, one a dropout for one year and the
other for two years, successfully re-enrolled.

One 11-year-old girl from Kalighat Red-Light area, Ward 83, KMC, a school dropout for a year, successfully
re-enrolled.

One 13-year-old boy from Lakar Math Quasi-Red-Light area, Ward 84, KMC, a school dropout for one year

successfully re-enrolled.



Red-Light and Quasi-Red-Light Area Programmes:
Achievements - School Enrolment & Retention - Special Mention




Red-Light and Quasi-Red-Light Area Programmes:
Achievements - Higher Education

» Facilitating Higher Education (beyond class VIII):

v
v

<

One 16-year-old boy from Sonagachhi Red-Light area, Ward 18, KMC, studying in Class XI.

Three girls and three boys from Munshiganj Red-Light area and adjacent slums, Wards 75 & 76, KMC,
appeared for the Xth standard Board Exam - results awaited.

Continuing beyond Class VIII - 7 girls and 4 boys from Munshiganj Red-Light area and adjacent slums,
Wards 75 & 76.

One 18-year-old boy from Kalighat Red-Light area, Ward 83, KMC, appeared for the XIIth standard Board
Exam.

Continuing beyond Class VIII - 5 girls/young women and 2 boys from Red-Light area, Ward 83, KMC.
Continuing beyond Class VIII - 1 girl and 2 boys from Lakar Math Quasi-Red-Light area, Ward 84, KMC.
Continuing beyond Class VIII - 5 girls from Tollygunge Quasi-Red-Light area, Ward 89, KMC.



Red-Light and Quasi-Red-Light Area Programmes:
Other Achievements

* 39 Youth Leaders identified from all the fields taken together - they are receiving special Leadership
Development training through focused workshops.

* Asleaders, they perform the following activities:
v Conduct sessions for younger children and submit reports on those sessions
v" Report and intervene in situations of child-abusive behaviour towards prevention and redressal
v’ Practise gender-just behaviour and influence peers towards similar behaviour
v" Report cases of school absenteeism towards dropout prevention
v" Report cases of romantic relationships among peers to ensure counselling support (informal and formal)
towards prevention of elopement/underage marriage

v' Identify gaps in their own development and request capacity building to address those gaps
* Consistent support from Community Adults (both women and men) in all areas towards reducing

child-abusive practices in their communities.



Red-Light and Quasi-Red-Light Area Programmes:
Children & Youth - Glimpses 1
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Red-Light and Quasi-Red-Light Area Programmes:
Children & Youth - Glimpses 2




Red-Light and Quasi-Red-Light Area Programmes:
Special Mention 1




Red-Light and Quasi-Red-Light Area Programmes:
Special Mention 2




Red-Light and Quasi-Red-Light Area Programmes:
Special Mention 3




Red-Light and Quasi-Red-Light Area Programmes:
Special Mention 4

5th Quarterly Meeting /}(
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17-year-old Ashadul Ansari, one of our
Youth Leaders from our Munshiganj field
area, was a part of a global panel
discussion.

Ms Sanjana Singh from Enfold shared her
feedback after the event, presented
verbatim here: "This is a BIG moment for
DIKSHA and Ashadul! I am sure it hasn't
been an easy journey for DIKSHA and
Ashadul but these milestones make it all
worth it. Super proud of all the work you
do and big shout to Ashadul for being
such an inspiration for many adolescents
in his communities."

A Screenshot:
Ashadul Speaking
As a Panelist

AMAI Doeaswa.. EOWINA PEREL,




Red-Light and Quasi-Red-Light Area Programmes:
Skilling Older Adolescents

* In our Munshiganj field, 6
adolescents aged 13 - 18 have
received Tie-and-Dye training.
They have produced beautiful
kurtas, t-shirts and bags, most of
which have been sold.

Tie-and-Dye is more than just an
occupational skills training:

v Itis a creative process with a
therapeutic effect

v It promotes team work,
collaboration, and coordination




Red-Light and Quasi-Red-Light Area Programmes:
Rakhi - A DIKSHA-Special Outreach Strategy

Conceived way back in 2002 by the first generation of
DIKSHA's Youth Leaders in Kalighat - Rakhi continues
to be a unique outreach strategy that is still observed

in all our Kolkata fields.

To DIKSHA participants - Rakhi is a friendship band
with which DIKSHA's young members reach out to
everyone - from community adults to passers by, from
the police to the roadside vendor ...

Children and youth make the rakhis themselves, and
spread love and friendship from DIKSHA to everyone
in the neighbourhood - a touching outreach strategy
that only the young could conceive! And, they gain
self-esteem and confidence from the smiles they
generate - relationships with bodies of power change
imperceptibly in the process!




Red-Light and Quasi-Red-Light Area Programmes:
Rakhi - Snapshots 1




Red-Light and Quasi-Red-Light Area Programmes:
Rakhi - Snapshots 2




Red-Light and Quasi-Red-Light Area Programmes:

Nothing demonstrates DIKSHA's
community rooting better than the
way communities at our Kolkata
fields get together to celebrate
DIKSH'’s birthday on August 12!

The youngsters decorate their
Drop-in-Centres themselves, and
create something special for
DIKSHA.

And, EVERYONE gathers for the
cake-cutting - even if to have just a
morsel of that Birthday Cake!







Red-Light and Quasi-Red-Light Area Programmes:
Women'’s Group Interactions




Spotlight Football Girls

Why “Football Girls” in Birbhum district: Underage marriage rate of
girls is as high as 49.9%, with a teenage pregnancy rate of 25% as per
NFHS-5 carried out between 2019-2021.

* The impact of supporting girls and young women in their teens and
20s to nurture their dreams of playing football extends well beyond

nurturing the basic right to participate in a sport of one’s choice :
v" It challenges dominant gender norms that prevent girls and young
women to play the “male” game of football
v' Itis a means of changing the gender-discriminatory social narrative

towards dignity and equity for all

v’ Itacts as a preventive against underage marriage of girls
v’ Itis a means to push for at least one Women’s Football Team in the

district


https://data.opencity.in/dataset/national-family-health-survey-nfhs-5-2019-21/resource/nhfs-5-data---west-bengal-and-districts-combined
https://data.opencity.in/dataset/national-family-health-survey-nfhs-5-2019-21/resource/nhfs-5-data---west-bengal-and-districts-combined
https://data.opencity.in/dataset/national-family-health-survey-nfhs-5-2019-21/resource/nhfs-5-data---west-bengal-and-districts-combined

Football Girls: Snapshots
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Financial Transparency [Auditor’s Report]

AUDITORS' REPORT

t in accordance wi '
and perform the audit to @ with auditing standards generally acce

obtain reasonable assurance about whether the fi
Tt , inan
audit includes exami on a test basis, evidence supporting the amounts

' 'l I “d be el were “ecessa'y or 'le

In our opinion, proper books of account as required have been kept by the isati
_ : ' organisation so f.
examination of those books : " S ’ i A S

The Balance Sheet and Receipts & Payments Account dealt with by this report are in agreement with the books of account -

. ' given to us, the said accounts give a true
and fair view in conformity with the accounting principles generally accepted in India :

in the case of the Balance Sheet, of the state of affairs of the Organisation as at 31" March 2025;

in the case of the Receipts & Payments Account of the Receipts and Payments made during the year ended on that date; and
in the case of the Income & Expenditure Account of the Deficit for the year ended on that date;

In our opinion and to the best of our information and according to the explanations

For GEORGE READ & CO
FRN : 302208E

o

CA RAJIB PANJA
Partner
Membership No. : 57393
UDIN: 25057393BMHYATBOSE

Place : Kolkata

ge Read & Co
Date + 27.10.2025

Geot

¥
t Chartered Accountants
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DINSHA
T, K. P, oy Lans, Dhaburta, Kotats - 700831
BALANCE SMEET AS AT 3187 MARCH 208
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Financial Transparency [Auditor’s Report Cont'd]

EXPEN

FC - SKYCHILDREN - Munshiganj
FC - SKYCHILDREN - Lakar Math
FC - SKYCHILDREN - Kalighat
FC - Dalyan Foundation

FC - GENERAL
INDIAN - SVP Philanthropy Foundation

INDIAN - GENERAL

Depreciation

DIKSHA

7/3, K. P. Roy Lane, Dhakuria, Kolkata - 700031

INCOME & EXPENDITURE AJC AS AT 31ST MARCH 2025
INCOME

URE
Financial Support - Dalyan Foundation

21,117,180 00
Financial Support - SKYCHILDREN ONLUS

Bank Interest - SBI (FC)
21,314 00 Bank Interest - AXIS (FC Utilisation Alc)
Bank Interest - AXIS (INDIAN)

10,08,003. 00
Donation - Indian

36,348.16 31,82,845.16
Support to project

10,34,877.00
Financial Support - SVP Philanthropy Foundation

5,06,815.28 15,41,792.28

24,541.00 24,541.00

Total Expenditur Over Income

10,08,003.00
18,15,700.00

10,703.00
27,045 00

9,809 00
1,86,051.50

280.00

12,52.898.00

28,61,451.00

14,49,038.50

4,28,688.94

47,49,178.44 |

Rs | 47,49,178.44 |

Place : Kolkata
Date :27.10.25

In terms of our Audit Report of even date
For GEORGE READ & CO
FRN : 302208E
\‘ ’ b o
CA JIB PANJA
Partner

Membership No. : 57393
UDIN : 25057393BMHYATB956

George Read & o
:' Chartered Accountants ) *

2 e
a"”""i”u Square, Kom\“‘w




Financial Transparency [Auditor’s Report Cont’d]

LAl S AL PN
TR M Moy Lame. DBAbura, Kolats - 700114

RECEIPTE R PAYMENTE AZC AS AT 3i87T MARCH 2028

RECEIPTS ANNEXURE AMY () PAYMENTS ANNEXURE

Opening Cash
Foreign Contnbution (FC) 52,106 00

FC - SKYCHILDREN - Munshigan) 2117 180 00
Indian 00.670 .80 13286680

FC « SKYCHILOREN - Lakar Math 25373200
Opening Bank

Foreign Contnbution (FC) FC - SKYCHILDREN - Kalighat 21,314 00
AXIS BANK (253010100023755) 11,72,040 96

§B1 - NEW DELHI (FC) 23,406 62 FC - Dalyan Foundaltion 10,058 003 00
AXIS BANK - INDIAN (253010100325116) 54031967 17,36,676.25

FC - GENERAL 35,3458 16
Foreign Contribution

Financial Support - Dalyan Foundation 10.08,003.00 INDIAN - SVP Philanthropy Foundation 118861500
Financal Support - SKYCHILDREN ONLUS 18,15,700.00

INDIAN - GENERAL 54995328 17,38,568.28
Bank Interest - $Bi (FC) 10,703.00

Bank Interest - AXIS (FC Wilisation A/c) 27.04500 28,61,451.00 Closing Cash

Foreign Contribution (FC) 71,195.00
Bank Interest - AXIS (INDIAN) 9,808.00 Indian

37,987.80 1,09,122.80
Donation - Indian 1.86,081.50

Closing Bank
Support to project 2B80.00

AXIS BANK (253010100023755) 574,467 48
SBI - NEW DELHI (FC) 27.763.96

AXIS BANK - INDIAN (2530101001251 16) 2,983,47289 8,95,704.31
Financial Support - SVP Pndanthropy Foundation 12,52,898.00 14,49,038.50

[ 618003255 [

| 61,80.03255|
In terms of our Audit Report of even date
For GEORGE READ & CO
FRN : 308208E

A

CA RAJIB PANJA 2
Partner 4 para

Membership No. : 57293

UDIN : 25057393BMHYAT8956 1) i K b H A
(13, £ P. Roy Lane
Yhakuria, Kol-700 02y

L val - %4522 173V
""”!haas
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Financial Transparency [Auditor’s Report Cont’d]
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1,32,000,00

| 15,048,00
- team
1,57,500,00 N/

Programme Officer - 1 for both areas
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Field educator - 3 heads
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I & e g
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Lene

“kulia, Kol-700 0o
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—_—
TOvAL

e ——

5,310.00

11,88,615.00

N - GENERAL

a PART]
|Office running expen CULARS

B

o]

i
16

1)

Educat:onal support ZI&E

N
4

e ses for Official trip at B
L exg = 21p at Birbhym
| MS Axis Bank R

- — ations
Partial remuneration Office

ses
{Football Tournameny

[ AMOUNT (%) _
37,958.00

Accornodation expan

Partial remuner i
e —N2T3%ON of Chiar Oper

h of Project Hoider ————
Refreshment Expenses for o

[Refres fficial trip at Birbioe—
Travel for programme -2 8 Birbhum |
Capacity bullding
IRefreshment
Office Rent
‘“‘——R-

Stipend to children

orkshop with feame football team 2

i 3,000.00 |

15,000.00 |
6,500.00 |
534,84
| 2a,000.00
| 24,000.00
| B336.00]
| 29683.00]

| 981100
| 9,423.00 |
1,02,500.00

Computer peripherals & maintenance
IRaw materials for handmade products

| 19283001
{Football kit to female football team

Support to women's group
International women's day celebration
Purchase of Tally Software

Nutritional s ale f all tes : 7
Nutritional support to female footbyl team | 69_./50.0_0
16,302.00

28,5&)‘00

| 11,550.00]

| 154500
15,000.00

Stationery & Communication

26,550,00 |

440.00 |

IRepairing charges of sewing machine

630.00

Fund raising fees

2,524.00 |
—2:524.00 |

i icati nd
Data recharge for report preparation, publication a
other online activities

6,644.00

Selami to Kalighat DiC

10,000.00

oy i t
Activity centre running os
ICommunity event

49,082.00
1,940.00

Charges for Tally entry achine

12,000.00 |
16,250.00

- sal m
Purchase of sanitary napkins & dispo:
Curchase of sanitary nap!

nT
supporting !
Pesource person's fees for SUPP

Monthly meeting with wome

ay e —
Ce"w———"ﬁ——‘—“— —so0000]
Support to youth leader n/mothers - Kalig! e

26.44

GRAND TOTAL EXPENSES OF INDIAN FUND

5,66,541.28 |

TOTAL ORGANISATIONAL EXPENSES

Georas Reag & o

Chartee E‘:luu@ +
)
3

17,55,156.28

51,91,733.44

n"ﬂ?’

s | 9




an-rxurrln Ex nndl\uyo T
"‘"d" fees + TR & Form 105

‘glullf -G

Financial Transparency [Auditor’s Report Cont’d]

—

—_—
TOvAL

e ——

5,310.00

11,88,615.00

N - GENERAL

a PART]
|Office running expen CULARS

B

o]

i
16

1)

Educat:onal support ZI&E

N
4

e ses for Official trip at B
L exg = 21p at Birbhym
| MS Axis Bank R

- — ations
Partial remuneration Office

ses
{Football Tournameny

[ AMOUNT (%) _
37,958.00

Accornodation expan

Partial remuner i
e —N2T3%ON of Chiar Oper

h of Project Hoider ————
Refreshment Expenses for o

[Refres fficial trip at Birbioe—
Travel for programme -2 8 Birbhum |
Capacity bullding
IRefreshment
Office Rent
‘“‘——R-

Stipend to children

orkshop with feame football team 2

i 3,000.00 |

15,000.00 |
6,500.00 |
534,84
| 2a,000.00
| 24,000.00
| B336.00]
| 29683.00]

| 981100
| 9,423.00 |
1,02,500.00

Computer peripherals & maintenance
IRaw materials for handmade products

| 19283001
{Football kit to female football team

Support to women's group
International women's day celebration
Purchase of Tally Software

Nutritional s ale f all tes : 7
Nutritional support to female footbyl team | 69_./50.0_0
16,302.00

28,5&)‘00

| 11,550.00]

| 154500
15,000.00

Stationery & Communication

26,550,00 |

440.00 |

IRepairing charges of sewing machine

630.00

Fund raising fees

2,524.00 |
—2:524.00 |

i icati nd
Data recharge for report preparation, publication a
other online activities

6,644.00

Selami to Kalighat DiC

10,000.00

oy i t
Activity centre running os
ICommunity event

49,082.00
1,940.00

Charges for Tally entry achine

12,000.00 |
16,250.00

- sal m
Purchase of sanitary napkins & dispo:
Curchase of sanitary nap!

nT
supporting !
Pesource person's fees for SUPP

Monthly meeting with wome

ay e —
Ce"w———"ﬁ——‘—“— —so0000]
Support to youth leader n/mothers - Kalig! e

26.44

GRAND TOTAL EXPENSES OF INDIAN FUND

5,66,541.28 |

TOTAL ORGANISATIONAL EXPENSES

Georas Reag & o

Chartee E‘:luu@ +
)
3

17,55,156.28

51,91,733.44

n"ﬂ?’

s | 9




s



	Slide 1
	Slide 2: Vision & Mission of diksha
	Slide 3: DIKSHA’s Theory of Change
	Slide 4: Vision & Mission of diksha
	Slide 5: Vision & Mission of diksha
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26: Photo Gallery
	Slide 27: Photo Gallery
	Slide 28
	Slide 29: Photo Gallery
	Slide 30: Photo Gallery
	Slide 31: Photo Gallery
	Slide 32: Photo Gallery
	Slide 33: Photo Gallery
	Slide 34: Photo Gallery
	Slide 35

