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Vision & Mission of diksha



Red-Light and Quasi-Red-Light Area Programmes 

Sonagachhi RLA
Ward 18, KMC

Munshiganj RLA & Adjacent Slums, 
Wards 75 & 76, KMC

Kalighat RLA
Ward 83, KMC

Tollygunge QRLA
Ward 89, KMCLakar Math QRLA

Ward 84, KMC

• Directly Impacted Children (3-18 years): 366

• Directly Impacted Youth (18+-25 years): 17

• Directly Impacted Women (25+):  298 

• Additional community outreach: 905

KMC: Kolkata Municipal Corporation



Other Programmes 

Wards 75 & 89, KMC; Ranihati & Andul, 
Howrah district; Kamarpara, Birbhum district

Wards 18, 83, & 89 KMC; 
Phulia & Baganchara, Nadia district;

Lalgola, Murshidabad district

Ahmedpur, Deriapur, & Kamarpara,
Birbhum district 

• Through Kaam-Kaaj (18+): 34

• Through Padded with Love (18+): 33

• Through Football Girls (13+ - 25):  66



• School Enrolment and Retention: 100% success for all child participants aged 6-14 years

• Dropout Prevention: 

✓ One 13-year-old boy from Sonagachhi Red-Light area, Ward 18, KMC, a school dropout for three years, 

successfully re-enrolled. 

✓ One 12-year-old girl from Munshiganj Red-Light area, Ward 75, KMC, successfully brought back from a 

Madrassa, where she did not want to continue, and re-enrolled in local school.

✓ Two 14-year-old girls from Munshiganj Red-Light area, Ward 75, KMC, one a dropout for one year and the 

other for two years, successfully re-enrolled. 

✓ One 11-year-old girl from Kalighat Red-Light area,  Ward 83, KMC, a school dropout for a year, successfully 

re-enrolled.

✓ One 13-year-old boy from Lakar Math Quasi-Red-Light area, Ward 84, KMC, a school dropout for one year 

successfully re-enrolled. 

Red-Light and Quasi-Red-Light Area Programmes: 
Achievements – School Enrolment & Retention 



Red-Light and Quasi-Red-Light Area Programmes: 
Achievements – School Enrolment & Retention – Special Mention  



• Facilitating Higher Education (beyond class VIII): 

✓ One 16-year-old boy from Sonagachhi Red-Light area, Ward 18, KMC, studying in Class XI. 

✓ Three girls and three boys from Munshiganj Red-Light area and adjacent slums, Wards 75 & 76, KMC, 

appeared for the Xth standard Board Exam – results awaited.

✓ Continuing beyond Class VIII – 7 girls and 4 boys from Munshiganj Red-Light area and adjacent slums, 

Wards 75 & 76. 

✓ One 18-year-old boy from Kalighat Red-Light area,  Ward 83, KMC, appeared for the XIIth standard Board 

Exam.

✓ Continuing beyond Class VIII – 5 girls/young women and 2 boys from Red-Light area,  Ward 83, KMC.

✓ Continuing beyond Class VIII – 1 girl and 2 boys from Lakar Math Quasi-Red-Light area, Ward 84, KMC. 

✓ Continuing beyond Class VIII – 5 girls from Tollygunge Quasi-Red-Light area, Ward 89, KMC. 

Red-Light and Quasi-Red-Light Area Programmes: 
Achievements – Higher Education 



• 39 Youth Leaders identified from all the fields taken together – they are receiving special Leadership 

Development training through focused workshops. 

• As leaders, they perform the following activities:  

✓ Conduct sessions for younger children and submit reports on those sessions

✓ Report and intervene in situations of child-abusive behaviour towards prevention and redressal

✓ Practise gender-just behaviour and influence peers towards similar behaviour

✓ Report cases of school absenteeism towards dropout prevention

✓ Report cases of romantic relationships among peers to ensure counselling support (informal and formal) 

towards prevention of elopement/underage marriage

✓ Identify gaps in their own development and request capacity building to address those gaps

• Consistent support from Community Adults (both women and men) in all areas towards reducing 

child-abusive practices in their communities.

Red-Light and Quasi-Red-Light Area Programmes: 
Other Achievements



Red-Light and Quasi-Red-Light Area Programmes: 
Children & Youth – Glimpses 1 



Red-Light and Quasi-Red-Light Area Programmes: 
Children & Youth – Glimpses 2



Red-Light and Quasi-Red-Light Area Programmes: 
Special Mention 1  



Red-Light and Quasi-Red-Light Area Programmes: 
Special Mention  2



Red-Light and Quasi-Red-Light Area Programmes: 
Special Mention  3



Red-Light and Quasi-Red-Light Area Programmes: 
Special Mention 4  

17-year-old Ashadul Ansari, one of our 

Youth Leaders from our Munshiganj field 

area,  was a part of a global panel 

discussion. 

Ms Sanjana Singh from Enfold shared her 

feedback after the event, presented 

verbatim here: "This is a BIG moment for 

DIKSHA and Ashadul! I am sure it hasn't 

been an easy journey for DIKSHA and 

Ashadul but these milestones make it all 

worth it. Super proud of all the work you 

do and big shout to Ashadul for being 

such an inspiration for many adolescents 

in his communities."

A Screenshot:

Ashadul Speaking

As a Panelist



Red-Light and Quasi-Red-Light Area Programmes: 
Skilling Older Adolescents  

• In our Munshiganj field, 6 

adolescents aged 13 – 18 have 

received Tie-and-Dye training.

• They have produced beautiful 

kurtas, t-shirts and bags, most of 

which have been sold. 

• Tie-and-Dye is more than just an 

occupational skills training: 

✓ It is a creative process with a 

therapeutic effect

✓ It promotes team work, 

collaboration, and coordination



Red-Light and Quasi-Red-Light Area Programmes: 
Rakhi – A DIKSHA-Special Outreach Strategy

• Conceived way back in 2002 by the first generation of 

DIKSHA’s Youth Leaders in Kalighat – Rakhi continues 

to be a unique outreach strategy that is still observed 

in all our Kolkata fields.

• To DIKSHA participants – Rakhi is a friendship band 

with which DIKSHA’s young members reach out to 

everyone – from community adults to passers by, from 

the police to the roadside vendor …

• Children and youth make the rakhis themselves, and 

spread love and friendship from DIKSHA to everyone 

in the neighbourhood – a touching outreach strategy 

that only the young could conceive!  And, they gain 

self-esteem and confidence from the smiles they 

generate – relationships with bodies of power change 

imperceptibly in the process!



Red-Light and Quasi-Red-Light Area Programmes: 
Rakhi – Snapshots 1



Red-Light and Quasi-Red-Light Area Programmes: 
Rakhi – Snapshots 2



Red-Light and Quasi-Red-Light Area Programmes: 
DIKSHA’s Birthday Celebrations …

Nothing demonstrates DIKSHA’s 

community rooting better than the 

way communities at our Kolkata 

fields get together to celebrate 

DIKSH’s birthday on August 12!

The youngsters decorate their 

Drop-in-Centres themselves, and 

create something special for 

DIKSHA.

And, EVERYONE gathers for the 

cake-cutting – even if to have just a 

morsel of that Birthday Cake! 



… DIKSHA’s Birthday Celebrations



Red-Light and Quasi-Red-Light Area Programmes: 
Women’s Group Interactions



• Why “Football Girls” in Birbhum district: Underage marriage rate of 

girls is as high as 49.9%, with a teenage pregnancy rate of 25% as per 

NFHS-5 carried out between 2019-2021.

• The impact of supporting girls and young women in their teens and 

20s to nurture their dreams of playing football extends well beyond 

nurturing the basic right to participate in a sport of one’s choice :  

✓ It challenges dominant gender norms that prevent girls and young 

women to play the “male” game of football

✓ It is a means of changing the gender-discriminatory social narrative 

towards dignity and equity for all 

✓ It acts as a preventive against underage marriage of girls

✓ It is a means to push for at least one Women’s Football Team in the 

district

Spotlight Football Girls

https://data.opencity.in/dataset/national-family-health-survey-nfhs-5-2019-21/resource/nhfs-5-data---west-bengal-and-districts-combined
https://data.opencity.in/dataset/national-family-health-survey-nfhs-5-2019-21/resource/nhfs-5-data---west-bengal-and-districts-combined
https://data.opencity.in/dataset/national-family-health-survey-nfhs-5-2019-21/resource/nhfs-5-data---west-bengal-and-districts-combined


Photo GalleryFootball Girls: Snapshots  

Kamarpara

Ahmedpur

Deriapur

Ahmedpur
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