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Vision

A gender-just world free from
hierarchies and inequalities where
young people of all genders can access
and exercise their rights.

v

creating change from within

Creating safe spaces for young people of
all genders (3-25) through building up
their inner strength and integrating
individual development with community

DIKsrA

: Celebrates March 8
ational Women’s Day, 2024
Through
Socially Responsible Exit
the Kalighat Red-Light Area
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DiJSSHA Programmes & Objectives ...

creating change from within

Red-Light & Quasi Red-Light Area Programmes: -
Goal: Preventing FORCED dependence on the Red-Light-Area economy bg‘ =

—

making these areas child-safe. -
Objectives: 5

-

Ensuring school enrolment and retention to prevent dropping out from
the formal education system.

Implementing a “Protection through Participation’ strategy through:
Sharing information about their rights

Skills building towards successful identification, prevention, and redressal of
situations of rights violations

Leadership Development Training to create Community-Based Resource Teams of
young adults to act as 24x7 watchdogs against any kind of child-abusive behaviour. ~

Engagement With community adults to form collectives as community safety nets =
against child-abusive practices.




I (ESEIN .. Programmes & Objectives

creating change from within

Rural Programmes: Padded with Love and Football Girls

Goal: Enabling girls and young women to work towards a gender-just
society.

Objectives:
Padded with Love:

Menstrual hygiene promotion among rural girls and women living in resource-poor <
settings through waking sanitary napkins available to them at subsidised rates.

Income generation for rural women living in resource-poor settings through door -
to-door sale of these sanitary napkins.

Establishing environment-friendly disposal mechanism for used sanitary napkins.

Football Girls: :

Enabling girls and young women (13-2.5) from marginalised rural communities to ~
nurture their dream of playing football. -

Use football as a means to preventing underage warvriage of rural givls.
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Waking Red-Light Areas Safe for Children i :

9 9 Red~Light Areas
Child~Safe

SonagachhRLA Red Light Areas B,
Ward 18, KMC Safe for Childrer Kalighat RLA Tollygunge QRLA

Lakar Math QRLA
MunshiganjRLA & Adjacent Slums, ard 83 ¢ Ward 84, KMC ard 89 ¢

Wards 75 & 76, KMC

Explanation:

Red-Light area (RLA) z Where womem in
the sex trade: live: withh theirr children;, and
enterntainn customers:; also.

Two new interventions) started:in
Sonagachhi Red-Light anea

Quasi-Red-Light area (QRLA) z Where
womem im the sex trade: liver withh their
families; but ententain customers
elsewhere: z mostly im rentedl rooms: im
RLAS.

&
Tollygunge: Quasii-Red-Light anea




Red-Light and Quasi-Red-Light Area Programmes Strategy
DIKSHA'’s CBRTs

We empower the youth to evolve as Community-Based Resource Teams
(CBRTs). They act as 24x7 watchdogs and crisis interveners to prevent
attempted cases of child abuse. They are also enabled to take the steps
necessary for legal redress through prosecution.
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8 2 -Aight and Quasi-Red-Light Area Programmes

A Numbers of Lives impacted: 647

V Children (2+ to 18 years): 448 (all fields combined)

V Women: 199 (all fields taken together)

A Major support provided z Children (3-18 years):

V

Drop-in-Centres DIiC9 operate in every area at hours specified by participants and community
adults as safe spaces for the children when their mothers are busy

Nutritional support provided everyday toevery child attending the DiCin their field area
Specialleadershiptraining to identified Youth Leaders: 42 Youth Leaders, all areas taken together
Z 6 of them receive monthly stipend support to continue higher studies (beyond class VIIl)

Two-day Residential Workshop on Gender Justice with 22 Youth Leaders from our Kalighat and

Munshiganjfields.



8 2 -Aight and Quasi-Red-Light Area Programmes

A Engagement withWomen:

V Regular meetings to offer wellbeing support, and take their feedback on what needs to improve in

our interventions

V Dry ration distributed to 83 women (covering about 415 heads calculated @ 5/members per

household) in Munshiganjduring the month of Ramadan (March 2023).

In our Kalighat field,Birati Samuhdn A 1 OAAO &AI ET EOO 4EAAQ@OA ' C
Hirimba + A O E d\take-off on the Mahabharatacharacter ofHirimba to showcase gender and
casteAAOAA AEOAOEI ET AOET T h AT A OOAT OAAT AET C OE
2AEEE 4AAl j OEA DPDOAEAOOAA TAI A | £ +AlzaCHhaked 7
during interactions after the show.

Occupational&kills Training on making bags from recycled fabric and junk jewellery making to 33

women from Lakar Math andMunshiganjfields.



8 2 -Aidght and Quasi-Red-Light Area Programmes :
2AEEEd $)+3(!60 3PAAEAI 5

A All the children attachedwith DIKSHAcelebrate the Rakhi festival in a unique way.

A Conceived in 2002 bythe first generationof$ ) + 3 (Youth Deadersfrom Kalighat,
2AEEE EO $) +3 (! 60 ODXkAocBnkdtingiwith@weriohairtthed O
spirit of friendship.

A Children makethe rakhis themselves,andgoouttotie OEAT T 1 AOAQUI |
from community adults to passersAUh £O01 I DBl 1 EAA 1T £Z£ZEAAO

A We haveevidenceof how relational dynamics change imperceptibly in the process!

Note: Traditionally, Rakhi is a Hindu festival where sisters tie special bands called  rakhis on their

AOI OEAOOG6 xOEOOOh OANOAOOEI C BOI OAAOEI T 8 $)

secular manner.






8 2 -Aight and Quasi-Red- nght Area Programmes:
$)+3(!060 " EChitliteAAQ) "AE QOEA AU (
A$)+3(100 AAADP AT CACAI AT O xEOE 100 2,! ATA

$) +3(! 060 zAWGIAEAAU

A Our young participants decorate the Drogn-# AT OOAOh OEAEO 1T x1 O3A
plan a programme on their own; andeveryonegathers in their Sunday best for the cake
cutting.

A In the early years of DIKSHA, we learnt that some girls feel left out as their families celebrate
OEAEO AOI OEAOOG6 AEOOEAAUOh AOO theil bixhdéys && OO
AOAO AAI AAOAOAA8 31T h $)+3(! AAI AAOAOAAIthAE

children having birthdays in a month jointly cut a cake, and they love it.
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8 2 -Aidght and Quasi-Red-Light Area Programmes:
Special Initiatives for Children

A The New Year 2024 was ushered in jointly by children through cake cutting in all the[%Cs

A Onelftaar party each for children during the month of Ramadan at th®unshiganjand
Tollygunge DICs

A A Clown Show was organised in April 2023 for children in collaboration with the
performance group Clowns Without Borders at our Kalighat antMunshiganjfields.

A PremanandaHospital Leprosy Mission members visited all the DIKSHBiICsin August 2023,
distributing biscuit packets to children.

A Film shows were organised for children at all théiCson different months during the year,in
collaboration with Ayash: An Effort, under theirBioscoperBaranda initiative. The first show

was in August.



8 2 -Aight and Quasi-Red-Light Area Programmes:
Special Initiatives for Children

Children at all theDiCsshowed their love and respect for DIKSHA Team members associated with the

~ ~ r ~ Vd ~

Fatima EducareCentre organised a Painting Competition and a Dance Competition for the children
attached with DIKSHA, covering all fiv®ICs

Two children from our MunshiganjDiCand one child from the KalighaDiCgot prizes in the painting
competition.

Three children from our MunshiganjDiCand two children from our KalighatDiCgot prizes in the dance
competition.

Dhakuria ShitalaKalibari distributed 150 school bags, each bag containing copies, and ballpoint pens, fc
DIKSHA children at all the fouDiCsexceptMunshigan;.

Ten children from our Sonagachhfield performed a dance and a play at the West Bengal Commission for
the Protection of Child Rights pavilion during Kolkata International Book Fair 2024.



8 2 -Aight and Quasi-Red-Light Area Programmes:
| AOAOOET C )1 OAOT AOET T Al 7
A&l O OEA EZEOOO OEI A EIT $)+3(!60 EI OOT Auh xA
2024, through a programme aRotary SadanKolkata.
A Children from all the DiCsparticipated.

A Abook containing first-person narratives of 17 women in the sex trade from two of our work
fields, published during the Kolkata International Book Fair, 2024, was relaunched once more
during the programme.

A Aspecialattraction wasthe play BhasailiOA 6 h B O ABDak iISapdiliy a Auder feminist
OEAAOOA CcOi Ob8s 4EA Pl AU AADPOOOAO EOOOAO 1A
rich in songs and dances using the character Behula from the iconic Bengali mythology
Manasa Mangal Kavya

A Saptami,aveteran DIKSHA Work Teanmember, with DIKSHA since she was 10 years old , was
felicitated during the programme.
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Total lives impacted: 430

Ve ~ Ve ’ ~ r s

A&l T OAAT 1T '"EOI Oh A $)+3(! EI EOEAOEOA xEOEET 1060

~

V 15 girls and youngwomen in their teens and 20s supported with basic nutritional materials and football kits.

V They are fromKamarparavillage, laambazarblock, Birohum district, West Bengak a district with 49.9%
underage marriage rate for girls, and 25% teenage pregnancy rate (as per NFBIS

V 11 married women, daughtersin-law of Kamarpara, were inspired to play a match with the regular team during
"AT CAI 60 EAIT 1T E AzmBEAOCaEaM ddviatiBndranCtde d@rhBnAsocial narrative of gender
based discrimination and exclusion.

A KaamKaaj: Income generation for women in resourcgoor settings, both rural and urban, and POSH
Training to job-ready youth (18+) from resourcepoor settings in collaboration with LP4Y, a French
nonprofit z 179 lives impacted.

A Padded with Love: Menstrual hygiene promotion cum income generation for women in resourgmor
settings- 225 women inBribhum district, West Bengal, benefitted.









